COUNCIL MINUTES/CLAIMS CITY OF ELLSWORTH December 30, 2025

The Ellsworth City Council met in regular session at 6:00 p.m. at City Hall on December 30, 2025, with Mayor Yager
presiding, and the following council members present: Phipps, Olson, Sogard. Also in attendance were Ashley Platte,
Brittany Williams, Staci Thompson, Alan Hanson.

AGENDA APPROVAL: Motion by Olson, seconded by Sogard to approve the agenda. Roll call votes 3-0. Motion carried.

CONSENT AGENDA: Motion by Sogard and second by Phipps to amend the date of claims from December 23 to
December 30. Roll call votes 3-0. Motion carried. Motion by Olson, seconded by Sogard to approve the following items
listed on the consent agenda:

a. Motion to approve December 8, 2025 council minutes.

b. Motion to approve December 30, 2025 payment of claims.

Roll call votes 3-0. Motion carried, and claims hereby made a portion of these minutes.

PUBLIC FORUM: None Present

GYM/COMMUNITY CENTER USEAGE — VOLLEYBALL TOURNAMENT: Staci Thompson was present to request use of the
Ellsworth gym for a South High Pride volleyball tournament on Saturday January 24", Allen Watts was contacted by
Mayor Yager during the meeting to be consulted on change to Bingo schedule. Allen agreed to cancel Bingo activity on
Jan 24™. Motion by Sogard and second by Phipps to allow use of the gym for the South High Pride volleyball tournament
free of charge on January 24" 2026, with the ECA running a concession stand during the day as a local fundraising
element. Roll call votes 3-0. Motion carried.

HALF DAY GYM USEAGE DECEMBER 30™ RATE: Strike from Agenda

HOLT PLUMBING AND HEATING INVOICES: Clerk Eckers was presented with invoices dating back to 2019 by Holt
Plumbing and Heating at the time of the expected invoice for recent furnace replacement at the Ellsworth Library.
Council was presented with the invoices. Council requested Clerk Eckers ask business owner Steve Holt to attend the
January 12" Council meeting as well as Supervisor Vanlangen for some Q&A about the work shown on the invoices
dating back 6 years. Motion by Sogard and second by Olson to approve payment of the $4600 invoice to Holt Plumbing
and Heating for the replacement of the furnace at the Ellsworth Library. Roll call votes 3-0. Motion carried.

SOUTH HAMILTON MUSIC BOOSTERS DONATION: Motion by Phipps and second by Olson to approve a bingo donation
of $500 in FY27 to the South Hamilton Music Boosters. Roll call votes 3-0. Motion carried.

BOLTEN AND MENK — WATER TOWER UPDATE: Clerk Eckers recently had a meeting with engineers from Bolten and
Menk to discuss next steps in the project. Clerk Eckers updated the Council on the findings from the engineering firm as
to why the past two bids for the project have been so inflated.

BOLTEN AND MENK — ENGINEERING SERVICES AMENDMENT: After discussion about the documents presented to
Council, Council requested a representative from Bolten and Menk be present at the January 12" Council meeting to
discuss changes in the Engineering Services Contract.

WHKS ENGINEERING MAIN STREET SCOPE QUOTE: Clerk Eckers recently met with engineers from WHKS firm out of
Ames concerning the upcoming Main Street streetscape project. Council was presented with a quote for SCOPE work by
the engineering firm. Councilwoman Sogard raised questions about the streetscape being done prior to the new water
tower. Council discussed with Alan Hanson (affidavit water operator for the city) how replacing the water mains under
the street might be affected, whether before or after the new water tower. It was determined that Supervisor
Vanlangen should be present at the next Council session to discuss the pros/cons of the order in which these projects
can be accomplished. Motion to table the decision on the WHKS Scope to January 12" meeting by Sogard and seconded
by Olson, roll call votes 3-0. Motion carried.

EMPLOYEE TITLE CHANGE — JOB DESCRIPTION UPDATE: Tabled to be discussed first by Personnel Committee

MIDAS LMI SURVEY DISPERSAL: Clerk Eckers handed out survey packets to the Council. Surveys to be completed and
returned to City Hall by the end of January. Clerk Eckers will disperse packets to Council members Jensen and Funk, as
well as newly elected Mayor Anksorus, prior to the next Council session.

MARVERIK SIGN PERMIT APPLICATION: Motion by Sogard and second by Olson to approve the phase 2 Maverik sign
permit. Roll call votes 3-0. Motion carried.

LIBRARY: None Present

FIRE/EMS: None Present

ECA: No items
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EMPLOYEE CELL PHONE POLICY: Clerk Eckers presented Council with information gathered on pricing and phone costs
for two additional lines to be added for public works employees. Motion to approve adding two phones and lines for
both Supervisor Vanlangen and public works employee Knickerbocker by Phipps and seconded by Sogard. Roll call votes
3-0. Motion carried.

CITY COUNCIL EMAILS: Clerk Eckers is still waiting on more information from IT company VC3 on any additional costs
and steps involved to add emails to the city account for elected officials. Clerk Eckers will update the Council at the
January 12" meeting.

PUBLIC WORKS: Alan Hanson, Ellsworth water/wastewater affidavit operator, was present to discuss the current status
of the water plant, the distribution system, and the wastewater lagoons. Further questions on these topics will be
addressed with Supervisor Vanlangen at the January 12" Council session.

CITY HALL UPDATES: Oath of office taken by Councilwoman Sogard to begin 4 year term Janaury 1, 2026.
ADJOURNMENT: Mayor Yager called for adjournment. Motion by Olson and seconded by Sogard to adjourn. Roll call
votes 3-0. Motion carried. Meeting adjourned at 7:34 pm.

/s/ Dolorus Yager, Mayor
/s/ Heidi Eckers, City Clerk
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